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2205~5-25 Headquarters,
0125/256 NORTHERN Troops and Landing Force
Ser, 0024A In the Fleld,

_—— 12 August 1944.
From: The Commanding General.
To : : The Commander In Chief, U. 8. Pacific Fleet.
Via (1) The Gommanding General, Expeditionary Troops

Pacific (CTF 56).
(2) ?he Ccm?ander Amphibious Forces Pacific
| oTF Bl
(3) The Commander, Central Pacific Forces.

Subject: NORTEERN Troops and Landing Force Operations
Report GNNENNER Phacse I (SAIPAN).

Enclosures: {A) NT&LF Operation and Administrative Orders.

(B) NT&LF Daily Dispatch Summaries.

(C) G~1 Report. ‘

(D) G-2 Report. '

(E) G~3 Report.,

(F)} G-4 Report, .

(G) Signal Report.

(H) LVT Report.

() (1) XTIV Corps Artillery Report.
(2) Air Report.

, (3) Naval Gunfire Report.

(J) (1) TQM Report.
{(2) Engineer and Shore Party Report.
{3) Medical Report.

(K} (1) Civil Affairs Repori.
{2) Liaison Officers Reports
(3) Public Relations Report.

(L) (lg Amphibious Reconnaissance Battalion Report,
(2) Headguarters Commandant Report. -
(3) Air Warning Squadron 5 (AT) Report.

1, In compliance with current directives the feollow-

ing operations report lg submitted. This report includes a2 general
narrative account of the NOCRTHTRN Troops and Landlﬁg Force opcra-
tione during G Fhase I (SAIPAN) operation and prelimineary
recommendations for future operations, The Enclosures accompany-
ing the rgport are included in order to furnish details which will
be of value %o any headguarters plannine for a similar operation.
Subordinate unit- reports will be forwarded upon reccipt.

- : DOWNGRADING AT 12 YEAR !NTERVALSf

NOT Al LSSIFHED.
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2 Planning Phase:

(a) Introduction.

(1) After the capture of KJAJALEIN Atoll in
early February, a Task Force for the execution of the CARRILON
Cperation was immediately mounted at XWAJALEIN. This Force ex-
ecuted its assigned mission and by 22 February had captured
ENITETOK Atoll. The carly completion of this opcration resulted
in advancing plans as laid down in CinCPoa concepts for Ceantral
Pacific operations by about 90 days. Tho advantage gained was
aggressivoly pursucd and by lats February plans for the execution
of GMNGNENED wcrc underway., In early April it was decided not to
executy and plansg for thc SN cvcration were adopted,

MMarando

i@w& AP (2) To capturc the MARIANAS in order to deny
their use’ to the enemy and »ut them to our own use, it was de-
cided to lond on the Islands of GUAM, SATPAN and TINIAN, To
accomplish this migsion in the most oxpeditious manner, informa-
tion indicated that a landing force larger than heretofore used
in the Ceontral Pacific would be required and that it would have
to be divided into two geparate and distinct landing forces.

Fach landing force would havo to correspond to what amounts To a
Corps to accomplish its misslon, As a conscquence i1t was doclded
to employ the IIT Amphibicus. Corps located on GUADALCANAL as the
Southern Landing Force %o capture GUAM in the Southern MARIANAS
and tc employ the V amphibious Corps located in the HAWAITAN IS~
LANDS as thc Worthern Landing Force to capture SAIPAN and TINIAN
to the north. At this point, howcever, came the nsod for a higher
landing forcc headguarters to command both landing forces. 7Thcre
was not another landing force headquarters adequately cexperisnced
or availablc at the time. Thercfore, it was decided that the
Commanding Gcneral, V Amphibious Corps should have a dual command
and comuand all landing forccs for as Commanding Gengeral
Expeditionary Troops and alge perform theNutics of Commanding
General, NORTHERN Troops and Landing Forccs e '

(v} Preliminary Planning.

(1) The staff of the V Amvphibious Corps was
reorganizcd to form two staffs to nrovidce the Comumanding Genoral
a soperate staff for each cchelon of his dual command. Actually
the preliminary planning was accom»nlished prior to the division
of the staff of the V Amphibious Corpe. However, on 12 april,
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the staff was divided into the Red Staff and the Blue Staff. The
Red Staff latcr became the staff for NCRTHERN Troops and Landing
Force and the Bluc Staif became the staff for Expeditlonary Troops.

- {2) The Red and the Bluc Staffs operated in
separatc office spaces but had idcntical information sources from
which to draw as tho dotaeiled plans were being designed. Offlcial
designation of Task Groups and assignment of forces were withheld
pending dircctives from higher authority. While awaiting that
directive, howevor, both tho Red and Blue Staffs drew up tontative
plans and issued them to the subordinate units to expedite plannihg.

{3) On April 26 Expeditionary Troops Operation
Plan Number 3-44 was receivaed by this Headquarters. This plan
assignad tho following mission to NORTHERN Troops and Landing
Force: "To land on, scizc, occupy and defend SAIPAN: Thon be
propared to seize TINIAN on order.' To accomolish this mission
the following Task Organirzation was designated:

Ya, NORTHERN Troops and Landing Force (TG 56.1) - LtGen H,M. Smith.
Corps Troops ‘
H&S Bn, VPhibCorps {lcss dota)
Sig Bn, VPhibCorps (less dets)
Corps Arty
XAIV Army Corvps arty
PhibReconBn, VPhibCorps (lcss Co "AY)
Hg Prov Engr Gp, VPhibCorps
UT Co VPhibCorps (lcss dets)
7th Ficld Depot (less detbs)
Med Bn, VPhibCorps
31lst Fiecld Hosp {Army)
2dProvPortSurgHosp (Army)
3dProvPortSurgHosp (Army)
2dlicrDiv (Reinf) (less lst Bn 24 Marines)
4thMarDiv (Reinf)
lst Bn 24 Mar, Co A PhibRccon Bn, VPhibCorps attached
SAIPAN Garrison Forco (TG 10.13)
TINIAN Garrison Force (TG 10.12)

. (4) On the basis of this directive, NORTHERN
Troops and Landing Force was officially activated and on 27 April
igsued NORTHERN Troopes and Landing Force Opcration Plan Numbor
2-44 (Tentative) to subordinatc units. The divisgions submitted
tentative plans for approval without delay. At this time latost
information indicatced that tho proposasd landing of the 1st Bn,
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2dMarines (Reinf) on MAGICIENNE BAY on the night of Dog minus

one - Dog-day was not advisable and was thus abandoned. On 1 U,
May NORTHIRN Troops and Landing Force Operation Plan 3-44 )
wag issued with only a fow changes made in the tentative plan.

On 3 May the Alternate Plan, NORTHERN Troons and Landing Force
Operation Plan Number 4-44, was issued.

(5) In spite of the fact that the divisions
were located on other Islands and that atiachments werc made
dengerously latc for desired planning, close liaison was realized
between all echelons and frequent owersonal visits resulted in
oxcellont coordination during the planning phasec.

3. Training and Rcehearsal.

(a) Training.

(1) All major training with the excention of
the rchearsal had bezn accomplished under the directives of the
V Amphibious Corps. The Marine Camps for the divisions at MAUIL
and HAVAII were new and considerable difficulty arose 1nitially
in providing sufficient and adequate training arcas. Thig matter
wag latcer partially corrscied. Both divisions had had previcus
combat experience involving amphibious operatiocns., Both divisions
conducted amphibious cxercises from transports during the month
of Aoril ot MAUI,

{2) The XOV Corps Artillery was newly organized
and the 155mm Gun Battalions were formerly Coast Artillery.
Intensive training was commenced tc provide additional training
time for this unit and only the headquarters took part in the
rchearsal,

(3) Of the eight Amphibian Tractor Battalions
assigned, four were Marine and four Army. Of the Army unite all
were well trained and one had been in combat, Of the Marine '
units two were well trained and had been in combat but the other
two were nev and had just arrived from the States. All training
pogsible was arranged and thege units performed satisfactorily

at the rcehearsal.
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(4) Corps Troops and NORTHERN Troops and Landing
Force Headguarters had not functioned as a unit in training or in
combat. Consequently, on Hay 3 to May 5§ a Command Post Exercise
was held on OAHU with tactical Corps Troops participating and con-
giderable value was derived therefrom.

(5) The 1lst Bn, 2d Marines with Co.A, VPhibCorps
Recon Bn attached conducted special tralning exercises from AFB's
with the use of rubber boats for night landing and air drop of
supplies aghore, This training was to prepare them for a speclal
landing mission. The mission for this unlt was changed but the
training was pursued until completed and the unit was prepared to
make landings from APD's on call.

(6) Concurrently with the final training and
preparation for the rehearsal and final embarkation of the assault
forces, the Garrison Forces were agsembled, Major General Jarman,
USA was assigned as Commanding General, SAIPAN Garrison Forces and
Ma jor General Underhill, USMC was assigned as Commanding General,
TINIAN CGarrison Forces. The Garrison Forces were assembled and
prepared for their missions in close harmony with the plans of the
agsault and naval forces. An AA Artillery unit from the SATPAN
Garrigon Forces was assigned to take part in the assault landing
on SATPAN and later performed its mission in an excellent manner.

(b) Rechearsal.

(1) In accordance with a directive from higher
authority a rehearsal was conducted on the Islands of MAUI and
KAHOOLAWE from 15 May to 19 May in conjunction with Expeditionary
Troops and parallel naval echelons, The rehearsal was so designed
that the olans for the attack on SAIPAN would be rehearsed in every
detail insofar as the nature of the terrain and the condition of
the beaches would permit.

(2) The landing vhases of the rehearsal weire
te 1d on the Island of MAUI., Due to habitations on MAUI, naval gun-
fire, air and other fires were restricted to simulated firing dur-
ing the landings. The bombardment phase was gubsequently conducted
on the nearby uninhabited Island of KAHOCLAUE. During the bombard-
ment phase the assault waves were formed and proceeded to wlithin
300 yards of the beach without landing to cocordinate actual firing
with the ship to shore movement,

(3) The rehearsal proved particularly valuable
in the training derived from the ship to shore movement exerclises
involving over 700 LVT's and in the test of the overall communica-
tion plan, although many of the troop units had had adequate

- ¢7,7
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previous training. Critiques were held following the rehearsal and
minor defects that had been discovered were pointed out and correctec
insofar ag prccticable. It is considered that rehearsals are of
great v:slue and should be conducted »nrior to the initial assault
landing of any operation, particularly if conditions approachlng
those of the actual landing can be annroximated

(4) On 19 May the bombardment phase completed
The rchearsal for NORTHERN Troops and Landing Force and this force
was refurned to port for completion of loading and rehabilitation.

4, Tagk Organization, NORTHZRN Attack Force.

(a) The task organization for NORTHERN Troovps and
Landing Force hasg been previously shown. The major task organiza-
tions included In the NORTHERN Attack Force wers ag follows:

NORTHERY Attack Force, Task Force 52, ViceAdm Turner, USN, (Rearidm
Hill, second in comuand)

WESTERN Landing Group, Task Group 52.2, RearAdm Hill, USN,.

NORTHIRN Landing Force, Task Group 56.1, LtGen H. M, Smith, USHC,
Transport Group Able, Task Group 52.3, Capt Knowles, USN.
2diarDiv Landing Force, Task Group 52.3.4, MajGen Watson, USKC.
Transport Group Baker, Tagk Group 52.4, Capt Loomig, USH,
4thilarDiv Landing Force, Task Group 52.4.4, MajGen Schmidt, USHKC
Tractor Flotilla, Task Group 52.5, Capt Robertson, USN,

Control Group, Task Group 52,6, Commodore Theiss, USN.

Gunboat Support Group, Task Group 52.6.5, Comdr Malanaph, USN,
Beach Domolition Group, Task Grow 52.6.7, Comdr Harner, USN.,
Beachmaster Group, Task Group 52,6.10, Comdr Anderson, USH.
LCT Flotilla Thirteen, Task Group 57.6.14, LtComdr Tower, USN.
Pontoon Barge Unit (52.6.18) Comdr Anderson, USH,

EASTIRN Landing Group, Task Group 52.8, Comdr Mcthinnie, USHN,

Demonstration Group, Tagk Group 52,9, Capt Morrison, USN,

- Pire Support Group One, Task Group 52,17, RearAdm Oldendori, USH.

Flre Suprort Group Two, Task Group 52,10, Rearidm Aingwortt, USH,

Carricr Supnort Group One, Task Grow 52,14, RearAdm Bogan, USH,

Carricr Support Group Two, Task Group 52.11, RearAdm Stump, USH,

Iransport Screen, Task Group 52.11.2, Captain Libby, USHN.

Minesweceping and Hydrographic Survey Group, Tasgk Group 52.13, Comdr

Moorc, USH,

{(b) In every ap»ropriate instance there was a Landing
Force parallel to the naval comaand echelon. During the planning
phase and rehearsal the closest possible understanding of tho attack
plans was realized between parallel commanders.

-6 - U
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5. Embarkation.

(a) Requirements for shipping in which to embark the
NCRTHERN Troops and Landing Force were submitted to Commender, Task
Force 52, When the shipping available was provided, this Headquars
ters prepared general loading plans and allocated shipping to sub-
ordinate units., A schedule for loading was prepared in conjunction
with the Navy to fit as closely as possible the time of availabillty
of the ships to the time desired by the troops. This was a congi-
derable problem in view of limited harbor facilities in various isg-
lands from which to mount such a large force. However, with a carc-
fully made plan the entire force was loaded out on time and in the
manner necegsary to fit the tactical plans.,

(b) This Headquarters in conjunction with V Amphibiou
Corps screened all equivment lists of subordinate units ln order to
insure that only essential equipment was taken and that unloading
would be accomplished in an orderly menner., This included defonse
and Garrison units 8 well ag agsault forces. Shipping was at a pre-
mium gnd most careful allocation of spacc was cssential, Some last
minute changes forced revision of loading plans for individual ships
and in some cases caused certain essential equipment to be left be-

' (¢} The followlng units of NWORTHIRN Troops and Land-
ing Force were loaded as indicated below: :

Unit Location Dates
2dMarDiv HILO, HAVAII 2 - 13 May
4thMarDiv KAHULUI, MAUI ~ 2 - 13 May
NT&LF Trcops P.H. & HONOLULU 9 - 12 May (on Div Ships)
Attached and P.H. & HONOLULU 19 - 28 May (NT&LF Ships)
Garrison Troops 9 - 12 May (on Div Ships)

16 - 28 May (on other Ships)

(d) The following personncl and cargo were carricd by
unite as indicated belows

Unit Personnel Cargo (short tons)
2dMarDiv 23,651 23,923
4thMarDiv 24,866 24,0838
NT&LEF Troops( ) 6,233 9,533
Def Group I (AA & Const 1,380 1,305
Totals T, 4Ls 79,014

-7 -
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(e} About a week prior to the commencement of loading
the Transport Group Commanders, and eithor the Captaln or cargo
officer of cach ship visited the-unit whosce troong their shivs were
embarking. This early liaison secttlcd many questions regarding
loading and loading arrangements 1n a most satlsfactory manner and
is highly rccommended for the future. '

{f) The L8T's of the Tractor Flotilla wera preloaded
in PEARL HARBOR with ecmergency supnlice for use during the carly
phase of the landing. After rcloading, the LST's proceeded to
agsigned islands for cmbarking assault trcops, LVI's and DUXW's,

The preloading of L8T's with emergency supplies to be ncar the beach
for resupnly prior to the time transports can come close in is highly
rocommended for futurc opceratlions. :

(g) Onc AP and two AK's assigned to lift Corps Troops
and cargo was inadequatco.

Space avallabls Reguired

Personnel (off & enl) 2,700 6,700
Cargo (sg Tt) 95,279 86,639
(cu £t) 1,159, 467 1,034,201

Consequently space origihally allotted to divigionsg had to be used
which resulted in the divisions having to lcavc somc of thelir combat
equipmant behind.

8. Rehabilitation Following Sichearsal.

_ (a) When the rchearsal was complcted on 19 May, the
force roturncd to PEARL HARBOR for rcheblilitation. One half of the
LS7's with ocmbarked assault troops and LVT'se remalnced at MALALEA BAY,
KAUTI. ~With such a large force ot PCARL HARBOR, facilitlcs and spacco
for exercising the troops ashore were not availoble. It was »nosgibl:
however, to bring small units ashorc coch dey and this was done. At
the samge time, the remainder of loading t¢ be acccmplished was in
Progress.,

(b) On 21 ¥ay an LST loading ammunition caught fire
and cxploded in WEST LCCH, PEARL HARBCR. The eoxplosion spread to
‘othcr LSU!'s and by dark 6 L87's were lost, (200 casualtles %o assault
trcops resulted)and ccnsidersble equipment was lost. These LST's
werc to have sailed on 24 May. By 25 May all verscnnel, cqulpmont
and sup -lics had bech replaccd and the LST Tractor Groups sailed
only 24 hours late with thc lost time tc be made up cnroute. An
advance CP had bocn set up ashore by this Headquarters pricr to the

-8~ Y
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explosion and its location ashorc assistod groatly in the rapid
action ncecssary to renlace the damage caused by the explosion,

{c) The rchabllitation period was valuable in that
final confercnces were held, which included all major task organi-
zations, for the purposc of clcaring up details of the attack nlans.
The troops, however, gainoed 1little from the rchabilitation peried
and in the future prior arrangements should include means for the
adequate rchabilitation of troops.

7. Movoment to the Objective.

(a) The NORTHIZRN Attack Force departed from PDARL
HARBOR in cchelon. The Tractor Groups wilth assault troops, LVT's
and artillcry cmbarked departed on 25 May. Attack Group One wilth
the romainder of the 4thllarDlv, ExTroPac Headquarters and other
units cibarked departed PEARL HARBOR 22 May. Attack Group Two with
the 2dMerDiv, NORTHERN Trecons and Landing Force Headquartcers and
other units cmbarkoed departed PEARL HARBOR on 30 May. Other cechoe-
lons of Gorrison and Defense Forces and resupply shipping were
gcheduled to depart at later datcs.

{v) Enroute to the objective cvery individual was
thoroughly indoctrinated in the plans for the atvtack on SAIFAN,
Schools wero conducted, lecturcs were given, ohohogr arhs, rclief
maps, torrain maps and charts had boen prepared and furnished all
units, I is belicved that every individuzl was more completely
informad of tho detailed nlans for the attack than had ever before
boen realizod

(¢) The force arrived at ENIWETOK LAGOON for
final staging 6 - 11 June. Additional assault troops werc placcd
aboard L8T's for the final five day trip tc the objective in order
that all personncl landing in the assault from gach LST would be
prosaent,

(@) The detaile of staging at ENIWETCK LAGOON were
complceted on time.and THE forco departed in echelon 8 - 10 June.
The forcoc arrived at the obJective on schedulec, The entire move-
ment from PEARL HARBOR to thc objocctive had beon uncventful and
anab;y dirccted. So far as is kinown, no porticn of NORTHIRN
Attack Force was detceted in its movement to the objective. It
1s undersgtood that the carricr force covering the movement was
pogaibly deteeted Just vrior to making its strikes cn D ninus three
and ceonscquently made its strilics carlier than planned.

-9 - —
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8. Narrative of Assault on SAIPAN.

(a) There will no attempt made herc to narrate the
full dotails of the operation, For further details, roference is
made to Enclosurc (B) for Daily Dispatch Summarics of the operation,
Enclosurc (D), G-2 Roport, for detailed information of the enemy,
Enclosure (E), G-3 Roport, for detailed information of own troops
and tc other apnropriate Enclosures for othoer information dosired.

(b) Narrative.

(1) On the morning of 15 Junc the NORTHIRN
Attack Forcc arrived off the west coast of SAIPAN, The objoctive
was an Island about 12 miles in length oxtending generally SW to
NE and consisting of about 75 squarc miles of land arca. To tho
Scuthwest about 5000 yards lay the Island of TINIAN. On SAIPAN
a2 mountaincus rugegcd stroteh of terraln cxtended from the Northorn
end of the islend rising to the highest pesk, MT. TAPOTCHAU, which
is about 1500 feet high and about two thirds of the way down the
igland, The Southern third of the island is less rugged and rises
from low lovel ground on the Scuthwest cocst to the high ground
at MT. TAZOTCHAU, On the Southern third of the island was located
the nmain Japanese alrfizld. The main harbor, TANAPAG HAZSOR, is
located about half way up the west coast and necar the harbor was
the nain city of the island, GARAT.N, The island was the mailn
Japancsc staging point for their other islonds in the central
Pacific and their main stronghold in the MARIANAS about 1500 miles
from JAPAN, On the morning of D-day i1t was cstimated the island
was dcfended by about 23,000 cnemy military.

{2) The landing arca sclcocted was on the South-
cast coagt of SAIPAN near the sugor @ill village of CHARAN KaNOA.
In thig arca a reef &Xtconds off shore about 800 to 1200 yards.
There is o small break in the rcef about 50 feot wide leading o
a pior at CHARAN KANCA., At the shore linc is o sandy beach in
rear of which ig comparatively level ground rising to a ridge
about 200 feot high about 1500 yards inlend which ovcrlookg the
beach,

(3) The plan of landing was to land two divisions
abrcngt across the recf in LVT's and to scecurc rapidly the C-1 linc
which included the high ground cverlooking the beaches., Tho troops
werc to remain in the LVI's and go as far inlang, » %o the O-1 ling,
as enacy opnosition and teorrain would permit. At davm the demonsira-

A

tion force was off the Horthwest coast of SAIFAN, ~ On the Soutlivest o
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coast the transports were 18,000 yards off sliore. The LET's wore
gtationed in rear of the ling of departurc and commenced dcbarking
LYTt's, The fire support ships woere in position firing according
tc sclhicdule. : .

{4) BE~-hour wog set at 0830. It was latocr changed
to 0840 to complete the formotion of waves. Following a heavy naval
gunfire and air preparation and proceded by LCI gunboats and armored
LVT's firing, the first wave was rcported on tho beoach at 0843 with
the 2dHarDiv on’ the loft and the 4thMarDiv »n the right. Yhoe lond-
ing wos madc on a broad front and over 7C LVI's wewe uscd to lond
approximately 8,u)0 assault troops in aboul 20 minutes. Encmy

“6phosition wos initially light on the front of tho: BaMarDiv and

neavy on the front of the 4thiiarDiv. After advaneing 500 yards
inland the 2d¥arDiv mct heavier resistance. Eneny rosistance 10
the landingz consisted of artillery, mortar, machine gun and small
armg firc. By 1800, D-day, a 10,000 yard front was sccurcd 10 an
average deoth of 1500 yards, AFZTNA POINT, in the zone of the 24
MarDiv betweon the divisions remained in the hands of the cncoy.
The right flank was lightly held. Rescrves, tanks and artillery
had been landed in suoonort. Japancse artillery registored on the
beaches and on the channel of CHARAN KANOA provented full usc of
landing beachos and full shore parties were not ashore. Landing
and evacustion were seriously impeded. The landing was, however,
successful and units reported their ability to mecet any counter-
attack. Both division Commaond Posts werc ashore by dark,

(5) D4+ 1, June 16. Aftor a predawn countor-
attack was repulsed in tho zone of the 4thilarDiv the attack on

' SAIPAN continued. A rcgquest wag mede to the Commanding Generol
L4

Txpeditionary Troops Pacific for ithc cmployment of the 27thInfDiv,
which commenced arriving in the arca on this date. The request
was approved and a warning order was issucd 1O the 27thInfDiv to
be prepared to land one RCT on the right {Southoern portion) of
tho front. The day's operations resulted in the consgolidation
and expansion of the beachhead lines, mopping up of iscloted
resistance, cleaning of beaches, securing of tho plor and channcl,
sctting uo shore party operations and commencing the landing of
ROT 165 of the 27thInfDiv. Encmy rosistance consisting mainly of
heavy artillcery and mortar fire from unlocated nositions had ro-
sulted in about 3500 roported casualtics to our troops in the first
two days. This was cbout 20% of the tet-l casualtics rsecived on

SAIPAN.
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(8) D+ 2, June 17. The attack on SAIPAN
continued. At 0430 the 2diflarDiv repulsed a counterattack on its
center destroying 31 enemy tanks with bazooka, half track and
medium tank fire. RCT 165 was attached to the 4thlarDiv and both
divisions jumped off to the attack at 0730, Corps Artillery
commenced landing during the day and NORTHZRN Troops and Landing
Force Command Pogt opened ashore at CHARAN XANOA at 1530. During
the day the beachhead was extended 200 to 120C yards and a
sufficient advance was made to allow room for the landing of the
27thInfDiv on the right.

(7)) D4 3, June 18. The attack on SAIPAN
continued, At 1000 the 2dilarDiv, 4thi¥arDiv and 27thInfDiv launched
a coordinated attack. Advance was made against light opposition in
the zone of the 27thInfDiv and on the right of the 4thiarDiv.
Shortly after 1000 the 27thInfDiv reported the capture of ASLITO
Airfield and congtruction work commenced immnediately. Elements of
the 4thifarDiv right reached the East coast during the afternoon
but a pocket of enemy resistance on the boundary between the 2d
MarDiv and the 4thliarDiv existed. By darkness all lines had im-
proved and Corps Artillery was established ashore effectively nsu-
tralizing enemy artiliery fire,

(8) D + 4, June 19. The attack on SAIPAN
continued. The 27thInfDiv launched an attack at 0730. The 4th
MarDiv launched a local sttack to reduce a stubborn enemy pocket
exigting in the boundary between the 2dMarDiv and 4thMarDiv. The
day's operations resulted in light action by the 2dMarDiv and 4th
liarDiv glving those divisions scme rest. The enemy pocket between
divisions was reduced., The 27thInfDiv advanced its front llines
from 1000 to 2000 yards against light resistance and by dark left
flank elements were on the Bast coast. One batiery of Corps
Artillery commenced fires on TINIAH,

(9) D + 5, June 20. The attack on SAIPAN
continued. The 24 and 4th HarDivs jumped off to the attack at
1030 and the 27thInfDiv at 1200. All divisions were crdered to
jump off at 0900 but king-hours was delayed until 1030 for the 24
MarDiv and 4thMarDiv, The 2dMarDiv and 4thliarDiv secured their
objectives at 1301 and 1616 respectively. The day's operations
resulted in securing most of the southern end of SAIPAN except
for NAFUTAL POINT. BLT 2/105 in NTLF reserve was released to
the 27thInfDiv. RCT 106 completed landing and was placed in iULF
regerve., Suoply situation progressed satisfactorily.
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(10) D 4+ 6, June 21. The attack on SAIPAN
continued. The 27thInfDiv attacked at 0730 with four battalions
abreast 50 capture NAFUTAN POINT., Little advance was made. The
2dlarDiv and 4thMarDiv prepared to continue the attack and pat-
rolled 80C to 1500 yards %o their front with no oporosition en-
countered, Enemy weapons captured were being extensively employed.

{11) D + 7, June 22. The attack on SAIFAN
continued, Night patrolling 600 to 1000 yards to front of 2dMerDiv
and 4thifarDiv during the night encountered only Japanese patrolsg
and isolated outposts, Small enemy air raild during past night re-
sulted in 1 KIA and 4 WIA from 13-500 pound bombs in the 14th
Marines area. Following artillery preparation by 18 Battalions
of artillery of ten minutes duration 2dMarDiv and 4thilarDiv Jumped
off to the attack at 06800, 27thInfDiv less one RCT and one BLT
in NTLF Reserve. RCT 105 containcd enemy at NAFUTAN PCINT. BLT
1/106 in NTLF Reserve engaged in rear area mopping up mission.

The operations for the day resulted in capture of important
approaches to MT. TAPOTCHAU and improving positions. The first
squadron of P47g landed at ASLITO field.

(12) D + 8, Jung 23. The attack on SAIFAN
continued, The enemy was active along entire front during night,
The attack jumped off at 1000 with the three divigions abreast
with the 27thInfDiv in the center, 2dMarDiv on the left and the
4thMarDiv on the right. The 27thInfDiv was delayed and d&ild not
jump off with all units until 1315 and congequently the other
divisiong anchored their flanks and moved slowly. It made 500
yards advance on the right of the right flank regiment and 200
yards advance in the center of the left flank regiment duriag

*~ day. BLT 2/105 was placed under NT&LF control with the migsion

of eleaning up NAFUTAN POINT. The battalion delayed in jumping
off until 1300 and made little or no advance. The day's operation
resulted in placing three divisions in the line against the enemy,.
Little advance was made.

(13) D + 9, June 24. The attack on SiIPAN
continued. Enemy artillery concentrations were recelved by the
2dMarDiv during the night. Threse divisions abreast Jumped off to
a coordinated attack at 0800, In about one hour the 2diarDiv
left advanced about 1000 yards. The 27thInfDiv left moved about
800 yards in threc hours but at 11565 their right flank was driven
back by an enemy attack. Its lines were restored by committing
a reserve battalion and the advance continused. The 4thMarDiv ad-
vanced about 4000 yards during the day against light opposition.

- 1 - ———
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BLT 2/105 attacking at NAFUTAN POINT was to jump off at Jaylight
but delayed until 0800 and made no gonreciable gains during the
day. he onerations for the day regultced in asprociable golns
along she main front, About 30 tanks were destroyed. Additicnal
commanding terrain was gained for continuing the attack, At 1800,
24 June, Major General Sanfor Jarman, USA asgumed command of the
27thInfDiv, viec Major General Ralph C. Omith, USA, relisved,

, (14} D + 10, Junc 25. The attcck continuecd on
SATPAN. Enemy activity during the night consistoed of some artillery
fire and an air raid of about 14 plancs. o damags inflicted. AT
0730 the thrce Aivislons jumped off to the attack. Tha 4thlarDiv
advanced 2000 yards in the first two hours agalnst light opposition.
The 27thInfDiv manzuvered in its zone of action to flank encmy
defensos by attacking perpendicular to the general direction of
advance, During the day an advance of 600 to 1000 yardsg wos made.
mhe 2diinrDiv advanced about 400 to 800 yards éuring the day and
captured MT. TATOTCHAU, the commanding ground of the island. Some
clements of the division entarod GARAPAN, Garrison Forces SAIPAN
were assigned an arca of responsibility and BLT 2/105 assigned to
them to continue the attack on NAFPUTAN POINT, Little advancc was
made there during ths day. The day's operatlons resultad in galns
on all fronts. The 4thiMarDiv cleaned up the KAGIAN PENINSULA Arca
resulting in a considerable reduction of the NOATHERN Troops and -
Landing Force front.

(15) D + 11, June 23. The attack on SAIPAN
continued. Patrols during the nignt traced the locatlion of enemy
front lines. The attack was in echelon, R2dlfarDiv jumped off at
0730 and the 27thInfDiv at 1305, The 4thidarDiv was well ahead in
1ts zone and held its gains awaiting the stralghtening out of lines.
During the day the 2dMarDiv advanccd about 800 yards. Thc R7th
InfDiv gained about 2000 yards on 1its right and camo abreast of
the 4thiarDiv but wae held up on i%s left, The oporations for the
day resulited in improving positions slong the lines with appreciablc
gains on the right of ths omshInfDiv and the center of the RdilarDiv.
About half of SAIPAN was now in our posscsglon and our forcog held
the test positions they had held . since the initis]l lancing.

- (16) D + 12, June 27. Tho attack on SAIPAN
continued. Enemy planes weres over SAIPAN thicce timos during the
night. Several casualtlics reportod from bomblng at ASLITO Alr-
ficld but no othor damage. During the night an estimated 500
sneny sllvpoed out of NAFIUAN POIEY arca being held by BLY 2/105.
The airficld was attacksd but the cnemy was rooulsed by enginccers
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and scabeecs with loss of one plane. Other installations reported
being attacked. The main force of the enemy procceded towards hill
500 near MAGICIENNE BAY on which the 25th larinee in NORTHERN
Troops and Landing Force roeserve had been strategically placoed.

By 1000 the 25th Marines had killed over 200, the 24 Bn 14th Marincs
over 100 and other artillery and infantry units reported Japandssc
killed rcsulting in a total of over 500 destroyed. At King-hour,
0630, the 2dMarDiv and 27thInfDiv jumped off to the attack. The
4thMarDiv was delayced by the above infiltration into ite artilicry
positions until 0730 when, with tihc 165th Inf attacked, 1t jumped
off and gained about 2000 yards during the day. The ZdMarDiv and
27-hInfDiv mecting heavier resistance advanced only about 4C0 yards.
The 4thMarDliv lines werce far ahead of the 27thInfDiv lincs and
necesgsitated three Battalicns to cover the 4thMarDiv's open loft
flank, NAFUTAN POINT was clecared, with scattcered eneny remailning.

(17) D + 13, June 28. The attack conftinucd on
SAIPAN. Encmy planes werc over SAIPAN fthroce times during the night.
at 0630 the RdMarDiv and 27thInfDiv jumped off to the attack, - The
4thiMarDiv held its positions awalting the advance of the 27thlnfDiv
~on ite left, The day's opcrations resultced in a 600 yard advance
in the center of the 27thInfDiv and a 300 yard advance by the 24
MarDiv right flank. The rough terrain impeded advance more than
did the encmy resistance. Major General George W, Griner, USA,
agsumcd command of the 27thInfDiv vice Major General Sanford Jar-
man, rcasseigned as Commanding Gencral, SAIPAN Garrison Force.

(18) D + 14, Junc 29. The attack on SAIPAN
continuecd, Enemy plancs were over SAIPAN during the night and two
encmy alrcraft were shot down. The 2dMarDiv and 27thInfDiv jumped
off to tho attack at 0700, The 27thInfDiv was dclayed
until 0730 when 1t Jumpned off with two battalions, The third
battalion, scheduled to .jump off at 0730, did not arrive on the
line in Tine to do so and a coordinated attack of three battalions
jumped of at 1400, The 4thMarDiv held its positions and the 256th
Marines continued in NT&LF Roserve, The day's opcerations resulted
in a 1000 yard advance in the 27thIafDiv zong. The 2dMarDiv right
flank advanccd 500 to 1000 yards with the left flank holding.

(19) D + 15, June 30. The attack on SAIPAN
continucd, Naval gunfirc and ground and coriricry based planes
continued to support the attack, Corps Artillcory continucd fircs
on SAIPAN and TINIAN, Thc 2dMarDiv and 27thInfDiv Jumped off to
the attack at G700, The 27thInfDiv was delayed fiftcen minutes.
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to gstraighten out lincs. The 4thMarDiv held its positions, The
day's operations resulted in an advaace of 600 yards in the 27th
InfDiv arca and about 200 yards on the right flank of the 2dMar
Div. At the end of the month, after 16 days of fighting, slightly
more than one half of SAIPAN was in our hands.

(20) D + 16, July 1. The attack on SAIPAN
continucd., During tho night all divisiong had out patrols to the
front to find and trace the front lines of the enemy. The night
was generally quict. Enomy plancs wore over SATPAN at 1958, 2045
and 2150 and drovned bombs but no casualtics or damage. Our night
fighter downcd one. Following an artillery preparation the 2dMar
Div and 27thInfDiv jumped off to the attack at 0730, The 4thMarDiv
neld its gains and supported tho attack by fire. The 25th Marinecs
rcmained in NTLF reserve. The operations for the period rcsulted
in the advance of 2dMarDiv gcnter and right flank 500 to 600 yards
with the left flank holding fast on favoreble high ground., The
27thInfDiv advanced about 500 yards during the day. Tactical air
observeres and artillery air observers have been invaluable through-
out the operation.

(21) D + 17, July 2. The attack on SAIPAN
continucd. Generally quict during night. A Red alert was sounded
at 0058 but no bombs were dropied. Our night fighter shot down one
cnemy plane. Following a heavy artillery preparation the three
divisions abreast jumped of at 0830. The 4thiarDiv advanced rapidly
<1600 by 1345 and was ordcred tc halt, organizc its positions, and
proteet thoe gap on its left flank causcd by the rapld advance. The
o7thInfDiv mode little advance by 1100 but cnemy opposition was by—
passcd or movped up and by dark had advanced 1400 to 1800 yards and
goincd contact with the 4thMarDiv on the right. The 2dMarDiv on
the left advanced 800 yards into GARAPAN by 1200 and simultoneously
advancad and pushed out its center to take the high ground over-
looking GARAPAN. The 25th HMorines and the 2dBn 165th Inf were cn-
gagced in anti-sniper patrols in HT&LF roserve. The day's opcrations
rosultod in an advance of about 600 to 1200 yards in the 2diarDiv
zone of actlon, 1400 to 1800 yards in the 27thInfDiv zone and 1600
yards in the 4thMarDiv zone. A gap of 400 to 500 yards existed be-
tween the left of the 27thInfDiv and the right of the 2diarDdiv
which wns this distance in rear., NORTHERN Troops and Landing Force
Momorandum Number 9-44, subjoct, Cccupation of Fositions for the
Night and Preparation for Night Counterattack was published this

date,
- 16 - ]
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(22) D + 18, July 3. The attack on SAIPAN
continucd. Hinor cnemy activity during tho night. Our potrols
wore out all along the front. Following an artillory preparation
the 2dMarDiv and 27thInfDiv jumped off to the attack at 0800,

The 4th¥arDiv on the right was delayed until 1100 in jumplng off
duc to moving another regiment into the line for the attack. The
o95th Marince reverted to the 4thiarDiv from NTLF rcserve. The 2d
Bn 165th Inf in NTLF Rescrve continued anti-sniper patrols, 24
Bn 105th Inf attached to Garrison Force reverted to 27thInfDiv and
Company B VFPhibCorps Roconnalgsance Bn was roloascd To SATPAN
Garrison Forces. Garrison Forces weore preparcd to assemble on

two hours noticc all availleble porsonnel of the ftroop port command
and of the Englnecr Group, Tho day's operations rcsulted in ad-
vancos og foliows: 2d&MarDiv 600 to 1200 yards, 27thInfDiv 500 to
800 yards cond 4thMarDiv 1200 to 1600 yards., Hlgh commanding
terrain wae hold all along the center of the linocs., Nine infaniry
regiments were in the line on an 11,000 yard front.

(23) D + 19, July 4. The atback on SAIPAN
continued, Enecmy activity and infiltration rewvortod along cntirc
front during the night. At 0700 following an avtillery prceparation
the 2aMorDiv, 4thMarDiv and 27thInfDiv jumped off %o the attack.
The 2d larinos securcd MUTCHO POINT by 0900, By 1000 the 6th
Marincs were on the beach at TANAPAG HARBOR and by 1320 the 8th
Karines rcached TANAPAG HARBOR. GARAPAN wag announced sccured at
1830, The 27thInfDiv advanced against retreating Japancsc aboul
1600 yards on the left to reach the boach near TANAPAG. On tho
right the 105th Inf and the 165th Inf advancod about 1200 yards,
The 4thiarDiv advanced 800 Ho 1500 yards to goin high ground over-
looking TAMNAPAG on thc left and gaining high ground to thc lorth
to nrotect the Corps right flank. 7The day's opcorations resulted
in ca~turing GARAPAN and most of the TANAPAG H-ARBOR arca and
advanccs wers made to cut off any cnemy attempting to cxcape from
the TANAPAG area and to extend the lines 1500 to 1600 yards to the
Northenst. At 1400 24 Bn 165th Inf rcvertced to the 27thInfDiv, -
The 34 Bn 8th lMarines had passcd to NTLF reserve at 0915, The 2d
Marincs lcss the 2d& Bn passcd to NTLT Rescrve at 1452 and the 3d
Bn 8th Morines was atiachcd to the 2d Marincs.

(24) D + 20, July 5. Thec attack on SAIPAN
continucd. The enemy was active along the entire front during
the night, The order for the attack this date changed the
boundaries and pinched ocut theo 27thInfDiv and gave the entire
Northorn portion of SAIPAN to the zone of the 4thiarDiv. The
orthInfDiv was to continuc %o the West const in its zone of action,
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The 2diarDiv loss detochments passed to HTLF rescrve te continue
anti-snivner patrols and mopping up. During the morning the 4th
MarDiv and the 27thInfDiv oxceuted preliminary local operantlons
to adjust the front lincs within thoir zones prior to launching

a coordinated attack to the NE at 1200. King-hour was changed to
1300 duc to the delay incident to the relief of the 4thMarDiv unlts
in the 27thInfDiv zone which was comploted by 1025. AT 1300 fol-
lowing an artillery preparntion, units of the 27thInfDiv and the
left regiment of the 4thMarDiv jumped off to the attack. The right
rcogiment was delayed in jumping off due to tho road congestion in
movemens from the 27thInfDiv zone of action to the 4thiarDiv zone
of ocetion subsequent to their relief. By 1400 this rcgiment had
jumped off and by 1525 the 4thiforDiv had advanced about 1000 to
1200 yards with their right regiment slightly in advance., On
this dey %® 2dMarDiv (Reinf) lcss 6th Marines, 24 Merines (lcss
24 Bn), 34 Bn 8th Merincs and the 10th Mcrines (less 1lst and 2d
Bns) was cngaged in anti-sniper potrols in NTLF Reserve. The 6th
Marines in UTLF reserve was cngaged in anti-sniper patrols. The
2d Marincs (less 2d Bn) with 3d Bn 8th Marincs attached remained
in NTLF rescrve in 4thMarDiv zone of action, The 10th Marines
(less 1st ond 2& Bng) passed to 4thMerDiv control, The day's
operations rosulted in an advance of 400 to 1000 yards in thc
zong of the 27thInfDiv and 1500 yards in the 4thixrDiv zone,
Aposroximoately three fourths of the island of SAIFAN was gecurad,

(25) D + 21, July 6. The attack on SAIFPAN
continued., There was congidernble e¢nemy activity all along tho
front during the night, Our patrols werc out to the front where
unite werc not in contact with the enemy. At 0700 followlng an
artillory preparation the attack jumped off in echelon. The 27th
InfDiv on the loft jumped off ot 0700 and the 4thiMarDiv jumped off
ot 0900, A% 0915 RCT 2 was relcascd from NTLF Reserve to tho
control of the 4thMarDiv. By 1400 the 4thiardiv had relicved all
cloments of the 27thInfDiv in its new zone and their two right
regiments had advanced about 1200 yards against light opsosition.
The 27thInfDiv advanccd against stronger opposition and lost cight
tanke as a rcsult of cncountoring encmy short bangalorc torpcdocs
and € type mincs. The 4th¥M-rDiv left also advanced agalnst
stubborn op-osition. The 2aMarDiv (Reinf) lcss 2d lMarines, 6th
Marincs, 10th Morincs (less lst and 2d Bng), lst Bn 29th Horines
and Co & 2d Tank Bn worce congaged in anti-sniper patrols in tholr
assigncd zone in NTLF Roserve. The 6th Marines in NTLF Jeserve
near TA 218 was engazed in anti-gniper patrols. The day's opoera-
tions rosulted in the following advanccs: In the 4thliarDiv zong,
25th Marincs on the right 2000 yards, 24th Marincs in the ccator
1700 yards, 23d Marines on the lef't 200 to 600 yards; thce 27thInf
Div advanced 200 to 300 yords in its zone., Good progress wos bo=
ing made on tho new KAGMAN POINT airficld construction, 1lst Bn
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29th Marines at 1000 passed from control of 2dMarDiv to control
SAIPAN Garrison Forcecs, relieving Co B VPhibCorps Recon Bn, which
revertod to control NTLF. Based on intolligence information, the
Commanding General visited the Division CP's this date and worned
Division Commandecrs to prepare for and be particularly alert for
a hostile counterattaclk,

(26) D + 22, July 7. The attack on SAIPAN
continucd. Enemy activity was considorable throughout the night,
Enemy attacks in groups of about 100 were reported on the front
of the 4thilarDiv ond the 27thIafDiv and active fire fights reported
throughout the night. The most intensec activity was on the froat
of the 105th Inf on the loft in the 27thInfDiv zone. Engmy plancs
over SAIFAN during the night ot 1944, 2226, 0025, No casualtlics
reported, At 0510 the 27thInfDiv reportod a 1Banzai' attack on
their 1loft flank in the 105%h Inf zone of action., Twe platoons of
tanks were ordered to thelr susport; the strength of the cnemy
attack was undetermined, The 27thInfDiv alerted thoelr rescrves,
the 106th Inf, to move to mcet the counterattack, By 0635 the -
Japoncsc atitack had overrun the lst and 24 Bns of the 105th Inf,
The Japancse attack continucd down the coast two to three fthou~-
sand yards toward GARAPAN and overran two battorics of theo 3d
Bn 10th Marines. The two artillery battorics fired all their
ammunition at their position using air bursts and gupcrguick burste
to tholr immodiatoe front., When all artillery and MG ammunitlon
was cxponded the firing locks of the guns wers removed and the
artillorymen manned the lincss as infantrymen. By 0755 the 106th
Inf was com itted to rcocover tho field artillery positions and
rogtore the lines of the 105th Inf. By dark the divisions had re-
coverod about holf of tho ground lost and most of the artillery
positiong which had only Two guns damaged .(onc by enemy tank fire
and one by the artillerymen). The CP of RCT 105 was surrounded by
cnemy but held out in o poecket beyond our lines cmploying rogimente
headquarters troops., Remnants of the lst and 24 Bnsg 105th Inf
which had bocon overrun drifted back into our lings throughout the
day; other remnants waded out on the rgaf and werc rescued by out
destrovors thot came to thelr aid. Losscs weres reported unaetor-
mincd but heavy. Enemy dead later counted on the ground indicated
a strength of 2000 to 3000 cnemy participatod in the countoratitacl.
In tho meantime the 4thiiarDiv had jumped off to the attack at G930
and m-de tho following ~dvances during the day: 2d Mnarines on the
laft 400 yords, 23d Marines on the left center 100 yards, 24th
Marincs on the right conter 1000 - 120C yards and 25th larings on
the right 600 te 1000 yards. The 2dMarDiv (lees dotochments) wos
in position to back up the countorattack on the 27thInfDiv left

- 19 - e
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flank, The following moves werce ordored during the day: at 0900
3d Bn 8th iinrines was releasced to the 27thInfDiv, at 1010 the 2d
iiarDiv lcss RCT 2 2nd RCT 8 was orderced o oxtond tholr Nerth
boundsry and occupy hill 208 HOV and be alert for further moves,
at 1200 thc 6th Merincs (less 3d Bn) reverted to the 2d MarDiv
and the 2diinrDiv ordcred to occupy and hold the high ground ~long
the line 228 FOX 230 DOG preparced to pass through or relicve the
27thInfDiv, which wns accomplished by 180C, The operstions for
the day rcosulted in repulsing o descrmined cnamy counterattock and
restoring all but about 800 yards of the ground lost in the zone
of the 27thInfDiv, shifting Corps Reserves to back up the 27thinf
Div and moking apprecioble going as previously stated in the zone
of the 4thiiorDiv.

(27) D + 23, July 8. The attack on SAIPAN
continued, Considerable cnemy activity continued in the arca of
the counterattack during the past night. Small enemy units would
blow whistles and attack the 106th Inf lines throughout the night‘

but all attacks were broken up. LVI's evacuated about 300
casualties from the pocket held by the CP group from the 105th I
Regt., At 0525 the 27thInfDiv reported the 106th Inf Regt was ru-
ceiving a fairly heavy counterattack but no Japanese had broke.l
through. Enemy planes were over SAIPAN during the night at 1340,
2145 and 0124, No casualties were incurred and 2 enemy planes shot
down. A% 0830 the 4thMarDiv following an artillery preparat.ion
jumped off to the attack., With one battalion each of the 24th
Marines and the 25th Marines protecting the right flank of the 4th
MarDiv changed ite direction of attack to the West. Ey 1530 the
2d, 23d and 24th Marines (less one Bn) had reachedthe West coast
and were mopning up cave areas. At 0830 the ZdMarDiv started for-
ward from btheir night positions and by noon had relieved the 27th
InfDiv. The 185th Inf Regt and 3d Bn 8th on the right passed to
the 2dMarDiv upon the passage of lines. The enemy resisted the
advance of the 2dMarDiv with machine gung, hand grenades, small
arms fire, bayonets on the end of long sticks and swords. 3y tae
end of the day only two small pockets of enemy resistance remained
in the zone of the 2diarDiv, one on the right of the 6th ilarines
and the other between the 8%th liarines and the 165th Inf., The 27th
InfDiv continued %to repulse fanatic enemy charges until relieved
by the 2dMarDiv. Upon being relieved the 27thInfDiv assenbled

one regiment in NTLF reserve in the area overlooking GARAPAN, The
remainder of the division assembled in the zone of the 4thiarDiv
prepared to hold high ground in their rear or on NTLF order to
reinforce the 4thMarDiv. The operations for the day resulted 1in
the 2¢4arDiv capturing all but two smell pockets in its zone of
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action after éffecting a passage of lineceg, and the 4thMarDiv mak-
ing advances that left only three square miles of SAIPAN to Do
taken,

(28) D + 24, July 9. The attack on SAIPAN
continued. All organized resistance ceased at 1515. Following a
night of only minor enemy activity and infiltration, the 4thrarbiv
and the 2dMarDiv jumped off to the attack at 0630, By 1440 the
2dMarDiv reporited enemy pockets raduced and units on the beach all
along the line. By 1540 the 25th Marines on the right of the 4th
MarDiv was at the end of the island in their zone. By 1615 the
24th FMarines and the 2d Marines had reached the end of the island
at which time all organized resistance had ceased and the Island
of SAIPAN officially announced secured. Intensive mopping un of
enemy in caves and in ravines continued. At 0700 this date D
Company 2d Armored AmphTank Bn pasgsed to the 4thiarDiv to assist
the 234 Marines by firing into caves along the coast from the sea-
ward. The results were reported as sxcellent. The day's opera-
tiong resulted in the completion of capturs of the Island of
SATPAN with mopping up continuing and three battalions of X{IV
Corps Artillery completing registration on TINIAN,

9. Querational Fgatures.

(a) Ship to Shore Movement.

(1) LVT's and DUXW!s,

&, The amphibian tractor ig the only
assault landing craft or vehicle in which assault trocps can be
landed on a beach bordered by a fringing or barrier reef at any
stage of the tide. For the landing on SAIFPAN six amphiblen trac-
tor battalions (& Marine and 3 Army) were employed to land assault
troops and supnlies. Two armored amphibian battalions (1 lMarine
and 1 Army) were employed with or in front of the first wave of
troop carcying LVT's to furnish gunfire on the beach after nsval
gunfire had lifted. A totel of over 70C LVllsg were empleoyad dur-
ing the ship to shore movement,

b. Assault LVT's were transported to the
objective in LS8T's and LSD's exclusively. Assault troops were
embarked in the LST's carrying LVT's in which they were to land.
This proved highly satisfactery in that the troops and the'LVT
officers were able to cover thoroughly thelr landing plans en-
route and alsc avoid the usual transfer of troopg from APA's to
'LS87's on the morning of D-day., The L3T's were somewhat over-
crowded by the large number of troops cmbarked but the moralie of
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troope remained high and this method of eombarkation is recomrencod
for future similar opcratiocns. Troops had ©o be transferred to
LSD!g carrying LVT's in the Transport Areca.

¢. The assault cargo LVT's landed a normal
load of 18 assault trocps. A standard load of supolies was also
carried by cach LVT which consis.ucd of ten cases of small arms
ammunition, two boxes of grenades, ong clover leaf of mortar amnmu-
nition and four cang of water. These sup-lies did not over crowd
the trooos or interfare with the LVT machine guaners, This 18
considercd an exeallent means of landing an initlal resuoply.

d. The majority of cargo LVT's were
zquipned with improvisced »in-on armor as prescribed by Bu-sihilps
and this armor proved highly cffective agalnst small arms fire
at mid ranges. The added waight causcd by the armor did notv mater~
1ally affcect operation or endanger the froe board. HMost of the
LVT forward machine guns were equivoed with a semi-circular
gplinter shield which saved lives and gave added confidence To the
gunners, This shield gshould be adopted as stondard gquipment.

¢. The AmTanks with the 75mm How mounted
proved far gupcrior to the AnTanks with the 37mm mounted. The
fire of the 75mm How is more effective agalnst beach emplacements
and in several ingtanccs Japanese tanks were engaged and destroyed.
~he 37mm does not provide the fire power needed 1n the initial
phase of the landing. It is reconuended the 75mm How AmTank e
continued in production and that experiments be conducted TO
detormine if the 105m:m How can be mounted in the amTank, The
AmTanks are not adequstely armorsd and recommendations for in-
creasced armor protcetion has been forwarded by separate comruni-
cation. ‘

£. The cargo LVT with the stern ramd 1s
far supcrior to the cargo LVT without a ramp, The LVT(4) with
the ramp has an esmergency capdcluy of 35 boat spaces in addition
to the crew. It is capable of transporting vehicles, certain
types of 106mm Howitzers, ammunition, demolition and machine gun
ca:ss, r-dio and ambulance jeecps and other such equipment which
makes 1t oxtremely valuable in landing opecrations.

g. The control of LVI's during the landing
wae excellent. LVT control personnel paralleled the navy control

system, The Corps LVT officer was aboard the Central Control
Veseel, the LVT Battalion Commanders were on the PC Control Vesscls
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off each regimental beach, an LVT officer was on each LCC Control
Boat off each batzalion beach, an LVT officer landed with cach
shore perty comsander and all LVT control and unit commanders were
in communication with the respective LVT Battalion Commanders.

The control system 1s recommended for future opcerations,

h. Thers were not snfficient LVI'g avalilable
to land all regimental reserves initlally. Consequently a LVT
troop transfer area was established for the transfer of troops em-
barked in LCVP's to the LVT's upon return from landing assault
waves. The LVT7's returned to the transfer area on the flank of
the landing beach. When the transfer was ready to be effected,
the control officer at the transfer area called for the LVI's and
stationed them in wave formations in rear of the line of departurc
- and effected the transfer by bringing the LCVi's alongside. Yhe
wave of LVT's was then dispatched to the beach., This or a similer
gystem properly controlled is effaective for the orderly transfer
of troops from landing eraft to LVT's, This is, however, a slow
process and LS8T's with LVT's embarked should be provided for
regimental reserves of assault regiments.

i. The maintenance of LVT's wag accemplishcd
by designating one LS for cach battallon as a repalr LST and ore-—
loading th: necessary repair cquipment aboard. One LST por batta-

lion proved inadequate. At least one per bgoach is required, “he
LSD ig morc desirable as an LVT repalr ship dus to its addced faci-
lities for repair and it 1s rocommended they be used for this Hur-
pose if available after launching their initial loads. The
maintenance ashore was greotly hampered by lack of spare parts

and heavy maintenancs equipment. Provisions must be made to pro-
vent this need arising in the future, LVT's wore refuelcd during
the operation by LCVP!g loaded with fuel at the troop transfer
area, The hand »Humps that were used slowed up the process
considerably., Larger craft and mors efficicent pumps should be
provided for future operations.

3. A numbcr of LVT(4)'s were attached to
artillery regiments to land artillery and amsunition and produced
excellont results. These LV™'s arc very uscful for towing in the
event DUKW's arc unable to necgotiate the resf. IDvacuation of
casualties was initially cexclusively handled by LVI's to landing
oraft off the resf. After the assault wes over, LVT's were uscd
as a supoly medium and continued unloading supnlics over the reef
to inl-ond dumps until D + 25, This was reguired due to limited
doeck and beach facilities. The 8.0.P. for the operation of LVT's
in the ship to shore movement prensred by this Corps will be re-
vised to incorporate lessons learnaed from the MM Cperation.

Al
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k. LVT losses at SAIPAN were low in

considering the enemy opposition and surf conditionsg., Of 719
LV7's employed, 184 were lost operationally, however, 74 of that
number have been returned to CAHU for base maintenance.

1. During “hec operation the 2% ton Amphlbie.
Truck (DUKY) proved invaluable in landing artillery, ammunition and
suplics. It is a dependable, sca worthy vehicle and surpasses the
LV? for durability on long hauls and lasting cuallties. A total of
threc companies were used initially. Itis recommended that no
less than two companics per division be assigned for any amphibious
operation in the future.

(2) Control of the ship to shorg movement.

The control of the ship to shore movement
in the attack on SAIPAN wag the most effective realized to date.
In addition to the LVT control as previously mentioned, therc was
a tactical and logistical control which provided for varallel Navy
and Marine rcpresentatives for every control point from the ship
to the beach.

“here was a contral control vesssl for the
gontrol of 211 beachos. There was & control vossel for each
division boach, a control vessel for cach regimental beach and a
control craft for cach battalion boach. Aboard gach ccentrol vesse
was Tound a naval officer acting as control officer. He was
assigted in his Gubties by a tactical officer, a susnly officer
and an LYT officer from cach parallel landing force cchelon. The
troop comuandcr or his eoxsoutlve was usually cmbarked initially
in the regimental or battalion control eraft., Bach control voessel
was plainly marked by flying a flag that reprcsented the bcaclh or
beachosg over which 1t maintained jurlsdictlon. The LVZls were
plainly merkod with verticel stripes painted on thelr sidcs
corras-onding to the bsach on which they were %o land. Landing
craf% zuide boats werc assignod 1O asach wave to form and to guldd
cach w.vc to the proper beach. After ~saching the beach a
parallel becacimastor sct up was in cffoet to corraespond to zaecn
shore party cchelon. With thig control arvagement 1t was
pesgible to have a floxibility nevor befors reallzead and thic gre-~
tem is rocommendoed for fulturc opurations.

{3} Scheme of landing.

Tor thc scheme of landing on SATPAN
reforence is made to Annex KING to NORTHEIRH Troops and Landing
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For Oporation Order Number 3-44 found in enclogure "A%. By the
general scheme of LVY and LST allocation and the timing of waves
8000 troops were landcd ashore in twenty minutes with the loss
of ninc LVT!'g ovnerationally. Subsequent cgnemy artillery Tirc

on the beach area resulted in many casualtlics and the adventoge
of clesaring the beach arcas as rapidly as possiblc was clearly
demongtrated,

(4) Shcre Party.

For the organization and opcrations of the
shore party gee Enclosure (J)(2). From D-day to D + 10 an average
of 7,183 tons per day of supplies were unloadsd across the beachos.
The orgenization of the shore party was improvisad but produced
excellent results, Howsver, due consideration should be given 10
eroviding a permanent ghorc party organization for amphibious
operations. ‘

{(p) Naval Gunfire Support,

(1) The fire s'moort shipne were aggreseive,
enthusiastic and cooperative in the support of the troops on
SAIPAN, Night star shell illumination wasg copably and repeatedly
furnished nightly throughout the operatlon.

(2) Preliminary bombardment commencing on D
minug twe by fast heavy battleshins was continusd by other fire
support ships until the time of landing. Undoubtedly naval gun-
fire destruction played a large part in the success of the land-
ing on and capture of SAIPAN., The destruction of sugar cane Tields
by burning with white phosphorous wes invaluable te the advance
¢f thec infantry.

(3) For the landing, naval gunfire was contlnusd
by battleships and crulsers until the waves were 1200 yards off
shore and tho destroyers until the waves were 300 yards from the
beach., The fires were thoen 1lifted to the flanks and inland until
the shorc fire control partics were sct up ashore for the control
of fires. The fires were well controllcd. liost of the ships had,
proviously sup-orted landings in the Central Paeific and had
trained in close suvport which shore fire control parties from
this Corps on KAHOOLAWE Island, T, H. Thc doctrine cstablished
1s bagically sound and cffective suppert improves with svery
cperation and continued treining., Provision should, however, be
made-to ensure continuous firce on arces inland from beaches Trom
which light artillery and mortars con harass troops after landing.
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(4) The Corps Naval Gunfire Officer was sob up
ashore at the CP near the Alr Officer and Artilliory Officer. For
proper coordination it is essential that these agencies bo togethor

. (5) Enemy artillery located inland was not
effectively destroyed prior to the lending. Intensive training
must be given to naval gunfire air spotters in the location of
cnemy artillcry inland for future opgrations,

(6) LCI(G)'s wers effectively used late in the
operation to firc into caves along the coast in addition to their
original missicn of supnorting the landing, For firing close to
troops after the landing = llaigon officor was habitually placed
aboard for coordination, The troops are enthusiastic in braise of
the close supnort furnisned by LCI(G)}'s in landings. Their fires
was continued until the waveg were almost on the beach and then
closge support furnished by LCI{G)'s in landings. Their fire was:
continued until the weves were almost on the beach and then close
Tires were ghifted to the flanks, LCI's were also used with loud-
speakers and interpretors aboard later to persuade the surrender
of hundreds of civilians and Japanese military in caves alongﬁthe
coast.

(7) For largc scale operations more emphasis
must be placed on corps and division control of naval gunfire for
pProper coordination, It is also necessary that adequately trained
peresonnel be provided tc handlc naval gunfires, It is a powerful
weapon that at times is handled by insxporienced officers, The
naval officers partlculerly should have more prostige given their
arduous and responsible assignments and should be provided more
adequate training prior to repr.senting the Navy ashore,

(c) Alr Support.

(1) The ~ir strikes prior to the l-wndings
completely clgnred the ~ir of eriemy pl-nes., 7The excellent covernge
prrovided by our ~ir throughout the operntion resulted in almogt
compliete disreg-rd of camoufl~ge discipline. Units were awarg of
~nd scecure in the superiority our -ir mrintoaingd.  The preliminary
strikaes on major Japancse installations and the burning of canc
fields wnlayed an important port in the capture of SAIPAN,

(2) Close sunvort by air, however, must be im-
proved upon. There was often s shortege of aireraft for such
migsions; also there 1s & growing lack of confidence in close
support air flying migsions close to front lines in gpite of the
success of the majority of such misslons, This attitude is
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attributed mainly to a number of casualties resulting from mis-
placed strikes, and the slow results obtained on calls for close
support missions. To improve this condition it is believed
necessary that pilots to execute close support must have more
training with ground troops. It 1is telieved special squadrons
should be assigned for this special mission and that carriers
be designated and trained for the particular taglk of close
supvort. It is further believed that Marine squadrons would be
best fitted for this tyve of employment,

(3) Tactical air observers and artillery ob-
servers flying from carriers and from land bases were highly
sguccessful. For the future it is recommended that four SBD type
planes be permanently essighed o gach VMO squadron for tactical
air and hizh speed observation missions once the landing 1is
succesaful and a landing field is established ashore. On some
occagions carrier planes assignad thls mission were called away
for other tasks resulting in inadequate air cbservation for the
ground Groops. : ‘

(d) Field Artillery.

(1) In addition to the divisional artillery,
the XXIV Corps Artillery employed two battalions each of 1556mm
How'!s and 155mm Guns in this operation. A total of elghteen
battalions of artillery were available for support., Artillery
played a major role in the capture of SAIPAN and once ashore
constantly kept enemy batteries on SaIPAN and TINIAN neutralized,.
The artillery was throughout the operatlon closely coordinated
with air and naval gunfire at the NCRATHERN Troops and Landing
Force CP. The need for Corps Artillery for landing operations
in which more than one division is employed at a single objective
wag definitely est:sblished.

(2) The 75mm Pack How Battalions again demon-
strated their versatility in landing under enemy fire and occuDy-—
ing positions practically . undetected by the eneny. In spilte of
the many advantages of versatility of this weapon, however, it
provides inadequate fire power for ncrmal operations over a
period of time, With the advent of the DUKW and 1LV7T(4) for land-
ing artillery, 1t is recomsended that the 75mm Pack Howitzer be
replaced in Morine divisions by the 105mm Howitzer. Some 75mm
Pack Howitzer material should be maintained in Corps Artillery
for assignment to dlvisions for special landings or speclal
mountainous terrain migsions. It is recommended that the artil-
lery regiment of the HMarine divislon consist of four battaliong cof
105mm Howbtizers. When the division is on a separste migsion one
battalion of 155mm Howtizers should be attached.
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- (3) Japanese infiltration tactics definitely
dcmonstrated the need for automatic weapons in figld artillery
battalions. The Tables of Organization for all artillery batta-
lions should include at least 38 Browning Automatic Rifles and 8
light machine guns.

(e) Tanks.

(1) In the attack on SATPAN tanks were
habitually used to precede the infantry advance where the terraln
permittod. The infantry followed the tanks closely to cover them
with fire while the tanks searched out enemy owndosition, lormally,
ong company of tanks was assignad to each infantry battalion in
the attack or kept the company under regimental control depending
on the terrain. This emnloyment of tanke is congidered hibnly
desirable in oper:tions similar to the attack on SAIPAN, When
larger land masges are taken, the nsced for a stronger mobile
- resgerve will demand add 1cionﬁl tanks battaliong to be atteched
to the Corps as approvnriste to the terraln and mechanizoed
opsogition. It was found desirable to keep tanks well forward 2t
night.

(2) The light tank is found %to Be of little
value ia operstions in the Central Pacific becauss of its light
armor, The 37mm cannistor was, however, effective on occasion
tce protoct medium tanis from anemy infantrj. T is recommonded
that the medium tank replace the light tank complctely and that
at least one medium tank per pl teon be egulipned with o flame-
thrower of long range 28 tihc »rimary weanon.

(3) Infontry-tank communication is not adquato
Telophones placaed on the rear of the tank to enable infantry To
communicatc with the occupants of tanks arg of valuo but connct
be uscd in many situations., A suitable light, durable radic sct
1s nocded to facilitate good infantry-tank comaunication.

(f) Infantry.

(1) Preliminery reports indicaote thot tho ncw
Marine infantry organization is satiasfactroy. There appoars to
be a great noed for a machine gun officer on the staff of cach
Battalion Commander to coordinate a battalion base of firs when
needed and also to coordinate the training of machine gunners
betwecn opcrations.

(2) Training for operationg against the
Japancse should continue to stress small unit lsadership and
gmall unit training. The nced for thorough individual training
and discinline is becoming more apparent each day. Individuals
becams very cereless in use of cover and contemntuous of enemy j?*
- 28 - . .
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marksmansghip as the attack progressod regulilng in unnecsssary
casualtics, .

(3) In futurec opcraticns provisions should e
made for ot least onz liot meal per day for the troops. The "CF
and "K' rations are highly favored for operations of short dura-
tion but will not kecp the troops 1n fighting trim over long
periods of %time. Fruit julces should be served frequently and
hot coffce should be availablo daily.

(4) The desirsbility of the 4,2mm mortar for
use by the infantry in the early steage of a landing is apparcnt.
This weapon is meoting with high favor in all theaters of war and
was very offcctively us.d by the 27thInfDiv in Tthis operation,.
Consicderction should bo glven to its employment in Marine divislons

(5) Reports indicate the carbine is of limitcd
value but that the othor infantry small srimg weapons are generally
gatisfactory, The half track wmounting the 7Omm gun is a vory
valugble weapon and it ig bolieved the number should be ilncreascd
to £ per regiment,

(g) Japanesg Tactics and Defense.

When the landing on SAITAN was made, Japangse
initiol active rosistance censisted largely of artillery and mor-
tar firc, Onecc the bulk of his artillery and mertars werc des-
troycd, by D plus two, there was 1ittlc scmblance of cffective
control or orgeonizastion to the oveorall Japanese defenseg thant re-
mained., For details »ofercnce is made to Enclsoure (D).

(h) Intelligonce.

(1) During the first wcecks of March little
information was ovallcble relstive to the cnemy situation on
SATPAN., Only cnc vhoto mission had beon flown during the February
strike and incomplcte coverage hrd resulted. It was then cstimated
there wers approximntely 5500 - 6500 troope grrriscning the SATFAN-
TINIAN arca but no breakdown of strength by islands was astomptod,
By the end of March, however, it was evidont that the cnomy was
taking dofinite stops 1o strengthen his heldings in the Southorn
HARTANAS,., Botween that dats and D-day thrcee additional sortles
were flown by our aircraft ond a great increase in defensive in-
stall tions wag noted., Also, thorc were strong indications that
major troop reinforecement of SAIPAN was in progross and 1t was
estim-tod fthore were 12,000 - 14,000 combat troops locntod therc
on D-day. This sstimote was later changed by analysis of captured
documents and interrogation of POW!g taken during the flrgt two
dnye of the battle. These sources indicated there was probably
a totsl of 22,000 - 24,000 encmy troops proscnt on 15 June. AL

——
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this time i1t was determincd that the bulk of the SAIPAN defcnse
forco congisted of thé 434 Infantry Division, rceinforcsd by one
tank rogiment (100 tanks) and one artillery regiment, the 47th
Indenondent Mixed Brigade, the 55th KEIBITAI and othor naval and
supperting units, inlcuding independent artillory battalions,
{2) Sclecction of landing boaches was made

largely from acrial »hotograshs taken during the initiasl February
overage and from charts and othar hydrograrhic data copbured dur-

Tng The USRS Oocrotion. From this material two major landing

are~s aspearcd feasible, one on the beaches in the CARAPAN-TANWAPAG
area and anothcr on the be~ches off CHARAN-KANCA. A third minor
landing arca was scloctod as possible on small Doaches in
MAGICITNNE BAY. Seloction of tho CHARAN-ZANCA beaches was doter-
mined upon in part beeause of their suitability for a two division
landing, because the terrain inlend allowed tank operation and an
eagy extonsion into & larger beachherd cnce a successful lending
hed beon madc, and bocauss hoavy equipment and supplies could be
1landed thirough the break in the reef off BLUZ Beachcs in support
of our troops ashora,

N (3) At the time of our landings very 1ittlc was
xnown of the cnemy's plan for defense hut 1t was soon developod
from capturcd documents and actual expericnec that it was To with—~
drow initially from the beachcs in the face of our landings and to
ghell thesc boaches with 211 available weaponsg to prevent our land-
ing supn-lizs and then to launch a coordinated attack against

our positiong before we were able to consolidate them. This nlan
proved artially succossful in holding up our advance for goveral
days. ‘

(4) Aftor failing to ropulse our forces on tho
beachceg and aftor losing the Southern end of the 1sland the enomy
shiftcen his line to run East and Weost through GARAFPAN, HT. UaFOT-
CHAU, TAGICIENNE BAY. This line w-g held for soveral doys with
the 135th 136th and 118th Infantry Regimente, »lus the Special
Naval Landing Force in the line., This linc was offectively pene-
trated on ite loft fiank where coptured documents indicntc a mis-
understanding of ordcrs and disruptod communications caused the
118th Infantyy to withdrow to nroporod positions to the North.
This crror cnuscd the wholc line to be outflonked and the cnomy
wag forced %o withdraw to provent being cut off in the roar.
aftor thig dofensive wosition was dbroken the encmy rapidly lost
Paith in his chonces o stop our advance and finelly on 5 July
vhen ho rocoivaed word from the Empire that he could cxpect no
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further assistanec, Gencral SAITO decided to make a final all out
"Banzai! charge with 21l the forces he could muster., This atiack
was carricd out beforc dawn on 7 July against the 27thInfDiv North
of GARAPAN with an estimotcd 2000 to 3000 troops particlpoting,
Thege forces werc able to penctrate our lines and drive 1000 to
1500 yards to the rear-beforc they were finally stopped and
annihilated. '

(5) After this countor-attack all organized
rasistance appcarad to crumble and our forces werc able to advance
rapidly to the North and sccurc the remainder of the island on
9 July.

(6) Photo reconnaissance was carried on through-
out the operation and proved to be of great agsistance in loeoting
enemy installations and activities.

(7) lMuch valunble informotion was also obtained
from the unprecedented numbsr of POW's taken and the large amounts
of captur.d documents whieh were turned into this Headquarters.
For futurc Operations a Radio Intelligence Platoon should
accompany the senior Landing Force Commander in order to take
advantnhge of radio transmissions made by the enemy also Jamning
facilities should be providod,

(1) Communications.

(1) Comruniecationg during the attack on SATPAN
werc excellent., The communicotion agencies from the battallons
through to the Corps performed commendably. Front line informa-
tion wnsg passed to the rear rapidly, accurately and continucusly,
There can be improvement made in bench communieation consolidation
and steps will be token to accomplish this in future operations.

(2) The codeg alloted to this Headguartors
were the same as those authorized - battalion commonder. 7o be
able to pass rapid informotion to higher command cchelons afloat
the Landing Force Headdquartcers must be providoed with eleetric
coding machines. With the devices ovalilnble, dispotches were
frequently 24 to 48 hourg dolayed,

(3) During the planning phase the Signal
Officer assisted in all of the Landing Force Ccommunication Planning
for except communic~tion supaly. This officer, therefore,
placed intd cxccution the orders as issued (1May44) from the con-
cept (about) 15Fob44) of the «MMMEP Operation. This 1s mentioned
: X T A B
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since ong nlan {CentConTwo) was uscd by all organizations (with
slight modifications) down to and including battalions, NORTHIRN
Troops and Landing Force comuunieation annex consisted solely of
placing CentComTwo into affeect, No signal operation instructions
were igsued., The failurc to have the Signal Officer assist in
supoly plan-ing led to roquests for oir shinments of critical

itemg mecdoed by company and battelicon landing team commendcers. Whe
Signal Officer should be allocated block spaccs on L8T's or small
cargo shins in order to establish loading priorities of signal
aquipment,

(3) Liaison.

Thig Corps emnhasized close wersonal lialson in
planning through all echelons of command, During the operation,
in addition to frequent personal visits to front ling units by the
Cemmanding General and hisg staff, liaigon teams were sent to ecach
divigion. The tcams were oquioned with adequote communication
facilitics and were a constant scurce of information, Subordinats
units pagsing to NORTHTRN TProops and Landing Force Reserve were
always required to furnish o liaigon officer to this Headquarters,

(k) Suwnly.

- (1) This operaticn for the first time in the
Central Pacific involved quostions of resupply for the asgault
forces, and gucstions of loglstic coordinaticn of forces excced-
ing one reinforced division at a gingle objective. Tho Corps
organization available to =zchiesve this control was in some in-
stances improvised and provisional and inadcequntely stafled.
Howgver, it functioned and therc was never any “scrious qucstion
ag to the ability to provido adequate logistic support Te mect
the tocetieal plan,

(2) Sunply and svacuation fell into two goneral
phascs -~ the peoriod of divigion control and the period of corpsg
control, The transitition was effectcd smoothly and loglcally,
and without disruption cf the tactical cfrort.

(3) The ovor-tion domonstrated the ncecossity
for providing 2 corps, oporating under an independent migsion, with
scrvice and supvly units capoble of handling corps supply 2nd
evacuation funectiocns for corps troops, and capable of reinfercecing
similar scrvices of the subordinatc divisions asg required, -~mohi-
bious divigions heve normally been reinforcad to provide sclf-
sufficicney of logistic support throughout the operztions of short
duration, 2nd throughout the period in any larger operation prior
to the establishment of a corps service zone, Similar cognizance
must be talzen of the suoply functions of a corns operating aloneg,
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which nust perform the supnly and service functions normal to o
field army.

(4) During this operation, faults of organiza-
tion were met and remcdied by a commendable eagerness on the »art
of all hands to improvisc and to function in multiple capacitios,
and by o very noticeable and widesgpread general understanding of
the tactical and supply plan. Units understcood what they wore
trying to do. This proved to be the principal reason the plan
worked., -

(1) Shorc Party and Engineer Functions.

(1) Provious operations in thisg theater involved
small land areas, and the shore party crganization contalned units
and personnsl with additional and supplemental inland enginecr
funetions, In this coperation, & similar organization prevelled in
thot the principal componcnts of the shore parties were C.B.,
engincer and ploneer troons. The divisions retained for combat
use only their organic engineer combat battaliocns, and the corps
had no enginecr troons for corps enginecr missions. This proved to
be an unsound organization for this operation. The shore partles
functioned well and were adequately equipped for their purcly shore
party functions. They were not properly equlnped or even avallable
for inland engineer functicns., As shore partiecs, thelr intcerost
was naturally confined to the prompt and efficient handling of
supplies across the beachesg, and to the mincer engincer functions
incident theraeto.

(2) An carly nced was menifest for trocps and
equipment for road maintensnce and construction, and for englace
staf? planaing tc support the inland tactical and supply plons,
This necd was met by lmprovisation, by use and conversicn of
capturced cquisment, and by diversion of troops from shore variy
missions., On the whole it worked very well, The roads held up,
circulation was maintainced, the bcaches were dcoveloped and supplies
come asghore in guantitics and volume exceeding planned expectancles
As previously mentioned, from D-day to D plus 10 an average of 7,18
tons por dey crossed SAIPAN beaches.

{m) Medical.

(1) Assoult forece medical units werce called
upon tc expand their hospltal facilitlies far beyond normal capacity
They provided hospitalization exceeding all expectations, with ex~
pangion of hospital bed facilitics as high as slx times thot of the
rated eapacitics, Such over-ez:ansion of bed faeilities without
tneromec: Lalmodieal verconngl vask, By RAsccseity, be Ceotompllched
~t some sacrifice of the -
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standard of care afforded each casualty, and also results in
marked overtaxing of the existing medical personnel. Thig
gituation can be greately imnioved by the use of semi-mobile
evacuation hospitals in place of field hosgpitals in the suvnport
of divisgionsg engaged in future operations.

(2) Tetanus and gas bacillus infecticns in the
civilian and enemy military personnel and gas bacillus infections
in our own troops will continue to be a real menace in future
operations over the "night goil" contaminated terrain of this
theater,

(3) Future prior planning must include adequate
provigion fer civilian medical care. In this oweration, this burde
Tfell to assault force medical unite, already overtaxed with their
own heavy casualtieg. Thie burden on agsault force medical units
for early hosovitalization of eivilianes can be sased by the inclusic
of an advance echelon of garrison hosoniteliration, equinned with
field medical units, in the assgault shi»Hning, for unloading during
the first week of the assault,

{n) Civil Affairs,

il manas

(1) For the GHNWMER Oper:tion, the seven Civil
Affairs Cfficers of the NCRTHERN Troops and Landing Force were
attached as follows: Three to the 24 Marine Divigion, thress to
the 4th Harine Division and one 10 the NORTHEAN Trocos and Landing
Force Staff, Those attached to the divisions functioned as a
part of the unit during the period of attachment. Initially,
civiliang were placed in stockades established by the three
Givisions, but by D + 8 a main camp was established and degignatad
as Internmesnt Camp No. 1, and orders were lssued that civiliasns
taken by the divisions be delivared to the camn within twenty-four
hours. Civilians were screened and separated within the camp as
Japaneseg, Koreans, Chamorros and Carolinians, the later two grouns
teing kept together. On 15 July the populaticn of this campo -
totaled 13,289, composed of 8,091 Japanege, 1,158 Koreans, 2,258
Chamorios and 782 Carolinians, and of this numbsr about 1,600 able
bodied males were used as laborers. Food and clothing were
supplied as far as possible from stocks found on the isgland, and
medical care, for which there was a greet demand, was supplied by
Unit "B" of the 31lst Field Hogpital, which uged capturcd medical
supplies and volunteer civilian nurses to augment 1tg own suoplics
anc oHergonnel. On 23 July control of Civil Affairs passed ©c the

Island Commander.
- 54 - . ——
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(2) The personnel, transportation, supplics,
and medical assistance available was not adequate for the civil
affairs ageney to properly perform its functions. Corrective
measures mugt be arranged faor in future operations.

(o) Public Rolations.

(1) The public Relations Section of this Corps
coordinatad all agenciece eng-zed in the coll.ction of information
for dissemination to the Dubllc during the attack on SAIPAH. The
information media consistod of news stories, still pietures, color
and news recl motion picture films, painting and sketches and.
battle recordings. Combat corresponde nts and combat photograpshers
were assigncd to all divisions and tho coverage of separate units
such as hossitals, Seaboes, cte, was handl :d by Corpg reprcecnta=
tives, A pool of phobograjaic norsonnel was hold at Corps for
general camvalgn coverage and for gpecial assignments as requested.

(2) Civilian war correspondents were aseigned
to the operation by CinCPac and were given oll practical coopera-
tion ineluding information and —hysical facilitics conslistent
with sccurity and opcrations, Pregs copy and news pictures were
colleetad on the beach and delivered to the flagship. FPhotographs
and motion nicturc film with the captions 2nclogsed were forwarded
unvroccsssd to £inCPac in accordance with a Floet Memorandum. One
story from ons of the four major wire services, in rotation, was
sent by Navy radio to PEARL HilBOR each day from the flagship,
Copy from other corrcspondents was censored on the flagship and
flown to KYWAJALEIN whore it was radiocé to PEARL HARBOR, Civilian
corrcspondents! "Mailer" copy and military correspondents! (Army,
Yank, lierine and Coast Guard) were sent to CinCPac for censorshlp
and disposition.

10. Tactics and Training,

() The training directives and SOP's issucd by
the V Amphibious Corps have proved basically sound. Hinor ade
Justments as necessary will be included in futurs training.
Training for the attack of l:orger land masses and against the type
of defgense cnecountersd will T°CiOVD aflequase attention, Loglg~
tical functicns will recicve additlonal emphasls.

11. Recommsndations.

(a) That adecuate shlpping be made available to em-
bark assault troops and all necessary combat edquipment including
organic transportation; and further that adequate headquaroers
ships be provided to enable landing force headgquarterg to funetion
properly while afloat.
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(b) That U, S. Marine Corps Aviation sguadrons flying
from specially designated carriers be agsigned and trained with
agsault Troowns.

(¢) That naval gunfire doctrine for supvort of landirng
operations be modified to provide for successive concentrations in
front of the troons until artillery can be landed.

(d) That a permanent Corps shore party control organi-
zation be cstablisghed for amphibious onerations,

(e) That adequate provisions for personnel and cquip-
ment be made fto insure that Clvil Affalrs can properly perform its
funeticns in Tuture operaticns

(f) That the 105mm Izwitzer replace the 75ma Pack
Howltzcr in tae Marine division as organic fileld artillery, and that
a limited amount of 7Smm equipment be availablc in Corps Artillory
for allccation to divisions if required.

(g) That, for future planning, o»rovision be made to
sunnly not lesg than two amehiolan truck (DUKY) companieg per divisic
for amphibious operstions.

(h) That the medium tank replace the light tank com-
nletely for ammiiblous overations and that one medium tank mer medium
tank olatcen be ecuipned with a2 long range flame thrower as the
nrimary weapon.

(1) That the number of 75mm Half Tracks nci infantry
regiment te increased from four to six and that the most effective
type of weapon ve procured that can be landed in an LCM,

(j) That truck mounted multiple rocket launcihers be
asslgned on tiwc basis cf 18 per division.

(x) That Corps headouarters be provided with clecirics
coding macaires for use ashore in future omerations.

(1) That JASCOs and VM0 Scuadrons be permancently
attacnced to iiarine Corns Divisions. These units reguire The same
order of Jjoint tralning as othcr divisional units and requirc the
same weriod Tor reorganization, rehabilitation, rrequinping and re-
training as othcr units narticlpating in an oreration,

(m) That the onolicy of assigning only expericnced and
quelificd officers as observers be strictly adhered to,

(n} Other recommendations embodied in the contenis of
this report and the reports contained in the Enclosures are recom-
mended for approprlate consideration. Action wili be taken by tiis
corps on matters within its cognizance. ;‘-—3 'l
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(n) Further recommendations will be submitted in

orresoondence after subordlnate renorts have been
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sunmary and cconcluglon,

(a) That following a wrenarabtory bombardaent of

SAIPAY woiclh: covered a oeriod from 12 June until the morning of
15 June, HORTHZRN Vroons and Landing Force gunporited by noval
forcu% ith the 28MarDiv and éthiarDiv in the asgssault landing
and The 27thnInfDiv landing in reserve, landed on, szeized and
occupléu the Island of SAIFPAYN in tweaty five days. The ng“”bion

gsulted I1a thse canture of caeg of the most vital enemy stroinghelds

ﬂm@lﬂlﬂ“ in his outer defensss and 1t can 20w be used by our
forces ror fulure oncrations ageinst the eneny. Our casualtics
for the oneration were 3,143 killed, 13,208 wounded and 335 miss-
ing for a %otal of 18, 080 casualtigs, Lnemy casualfties ware
23,811 killzd and *,810 cantured, Civilians invaerined totaled
14,735,

a l o

3]

(b} The overwislming success of this largs sce
Joint amphibilous opersation reflacts the closa cooparation realizcd
petwesn all services and indicatos Shat landings a@allst the snaay
can be made whenever and wherever we are ieady 1o makb a landing,

(e¢) Subordinatcs dsserving of comasndation will be
recopnlzed I scnarate communicaticn.

H. SCHUIDT.
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